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2. Plan Chapter Review
3. Plan Development Schedule
4. Review of Goals and Strategies
5. Future Land Use Map 

Discussion
6. Next Steps
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Engagement Update



2nd Public Workshop – October 2nd!

Tentative- 
PLEASE SAVE THE DATE: 

Workshop # 2 will be held on Thursday, 
October 2nd at the Windsor Town Hall

• Review of Goals and Strategies
• Advertised on the Town’s website, 

local media outlets, and Town mailing 
lists



Draft Plan Development



Draft Plan Content - Introduction
1. Introduction and Plan Development
• About the Plan

• Purpose of the POCD
• Why this plan matters
• How the community shaped it

• Plan Organization Vision Statement
• Guiding Principles (Values, Themes) – The Guiding 

Principles inform the goals and strategies of each chapter. 
Color coded actions/topics showing synergies and overlap

• The development of Windsor 2035
• Community Engagement Highlights

• Plan Framework – CGS 8-23 requirements and connection to 
state/regional plans

• Consistency with the State Plan
• Consistency with the CRCOG Regional Plan and Hazard 

Mitigation Plan
• Regional Context



Draft Plan Content - Introduction



Draft Plan Content - History



Draft Plan Content - Demographics



Plan Development 
Schedule



Plan Development



Plan Development

Rolling Chapter Deliveries: 
• Sept 5th - Introduction, History, and Demographic 

Trends
• Sept 26th - Land Use and Zoning, Housing
• October 3rd - Economic Development, Location 

Highlights
• October 10th - Mobility and Infrastructure, Quality 

of Life
• October 17th - Open Space, Natural Resources, 

Cultural and Historic Resources
Key Dates:
• Week of Oct 27th - Draft to PZC, Town Council, 

CRCOG
• November 24th – File in Town Clerks Office, Post 

to Website
• January 13th – Public Hearing for Adoption, PZC 

scheduled meeting



Review of Goals and 
Strategies



Developing the Plan

Vision 
• Windsor’s values
• What  the Town will strive toward 
• Desires and aspirations of the community

Goals 
• Commitments towards achieving the vision 
• Desired outcomes

Strategies
• Methods for achieving goals

Actions
• Specific steps taken as part of a larger 

strategy

Review of 
Plans and 

Studies

Review of 
Trends and 
Conditions

Community 
Input



Draft Vision Statement

As Connecticut’s first town, Windsor is committed to building a thriving, 
inclusive community that blends its rich history with sustainable 

growth. It is a vibrant town that supports local businesses, celebrates 
arts and culture, and fosters a strong sense of community. By 

preserving historic charm and balancing economic growth with good 
environmental stewardship, Windsor will remain a welcoming place 

where residents of all ages can live, work, and thrive.



Guiding Principles

History – Promote Our History and Identity 
Preserve Windsor’s historic character, cultural heritage, and small-town charm while welcoming innovation and change.

Housing - Strengthen Neighborhoods and Housing Choice
Expand affordable housing options for all generations, elevate housing quality, and promote energy efficiency. 

Economic Development - Promote a strong local and regional economy. 
Support small businesses, attract innovative industries, and create vibrant town centers and corridors that reflect Windsor’s 
unique identity.

Mobility and Infrastructure - Connect People and Places
Expand sidewalks, bike paths, trails, and public transit to make Windsor safer, more accessible, and regionally connected.

Quality of Life
Celebrate cultural diversity, arts, and community events; invest in schools, services, and recreation to ensure Windsor remains 
a welcoming and engaging place to live.

Open Space and Natural Resources
Balance conservation and development by protecting key resources.



Land Use and Zoning

Draft Goal: Promote balanced growth and development that fosters a livable, 
inclusive community, enhances economic vitality, and supports healthy, active 
lifestyles all while preserving Windsor’s small-town character and safeguarding 
its natural resources for future generations.

• Strategy 1: Simplify the zoning and subdivision regulations to increase its 
usefulness and understandability and meet the needs of changing socio-
economic conditions. 

• Strategy 2: Encourage a mix of land uses that promote sustainable land use 
practices and walkable neighborhoods.

• Strategy 3: Streamline the development approval process to ensure that 
developments that are consistent with the Town’s development regulations 
are approved in an efficient and prudent fashion.



Housing

Draft Goal: Ensure that Windsor offers a diverse, affordable, and sustainable 
range of housing options that meet the needs of all residents including 
seniors, young adults, families, and those experiencing housing insecurity, 
while preserving neighborhood character and supporting smart, equitable 
growth.

• Strategy 1: Expand Housing Options for All Ages and Incomes.
• Strategy 2: Modernize and Sustain the Existing Housing Stock.
• Strategy 3: Encourage Mixed-Use and Innovative Housing Models.
• Strategy 4: Support “aging in place” for older residents.



Economic Development

Draft Goal: Promote sustainable and inclusive economic growth in Windsor by 
supporting high-quality job creation, revitalizing underutilized commercial 
areas, and fostering vibrant, mixed-use development that honors the town’s 
historic character and natural assets.

• Strategy 1: Align Job Growth with Local Workforce Strengths.
• Strategy 2: Prioritize Smart, Infill-Based Development.
• Strategy 3: Revitalize Downtown and Enhance Tourism.
• Strategy 4: Support Local Business Diversity and Entrepreneurship.
• Strategy 5: Leverage Natural and Cultural Resources for Economic Growth.



Mobility and Infrastructure

Draft Goal: Expand transportation options and infrastructure to improve 
mobility and accessibility for all residents. Prioritize upgrades to transportation 
networks, utilities, and public facilities to create a resilient, sustainable 
community capable of meeting both current and future needs.

• Strategy 1: Encourage transportation infrastructure improvements that 
improve the accessibility and safety for all users and enhance transportation 
sustainability.

• Strategy 2: Support the expansion and improvement of transit services 
across Windsor and the region.

• Strategy 3: Reduce dependency on fossil fuels in transportation and support 
sustainable forms of transportation.

• Strategy 4: Maintain and Enhance Utility Infrastructure
• Strategy 5: Reduce flooding along the Town’s major roadways and in 

neighborhoods and commercial areas.



Quality of Life

Draft Goal: Deliver high-quality, fiscally responsible community services and 
facilities that adapt to the evolving needs of residents, supporting individuals 
and families at every stage of life. Prioritize accessible resources for children, 
teens, seniors, and families, while fostering a vibrant, inclusive Town Center 
and promoting civic pride.

• Strategy 1: Ensure that Windsor continues to adequately serve its residents, 
property owners, and businesses with community services.

• Strategy 2: Promote events and activities that contribute to community pride 
and spirit.

• Strategy 3: Prioritize improvements to the Town’s facilities to meet diverse 
program needs.

• Strategy 4: Promote Sustainability and Resiliency



Open Space and Natural Resources

Draft Goal: Protect and enhance Windsor’s open spaces and natural resources 
to support a healthy environment and promote sustainability. Expand 
greenways, conserve farmland, and encourage environmental stewardship.

• Strategy 1: Protect Windsor’s Natural Resources.
• Strategy 2: Maintain and Expand Windsor’s Parks and Open Space.
• Strategy 3: Ensure Resilience of Windsor’s Critical Facilities.
• Strategy 4: Enhance Windsor’s Community Resilience by Reducing Flooding 

and Erosion Risks.
• Strategy 5: Protect Water Quality in Windsor.
• Strategy 6: Support Windsor’s Local Farms and Farmland Preservation.



Cultural and Historic Resources

Draft Goal: Safeguard, promote, and celebrate Windsor’s cultural and historic 
resources for future generations by encouraging the preservation of historic 
landmarks and properties and supporting the growth of cultural assets within 
the community.

• Strategy 1: Promote the preservation of Windsor’s historically and 
architecturally significant resources. 

• Strategy 2: Support and promote arts, entertainment, and cultural 
organizations.

• Strategy 3: Continue to educate residents and visitors about Windsor’s 
importance as a historic community. 

• Strategy 4: Continue to promote Windsor’s historic and cultural resources as 
tourism destinations.



Future 
Land Use Map
Development



Existing Land Use



Zoning*

* Need to confirm if most up-to-date



Land Use vs Zoning



Next Steps



Next Steps

• Conduct second workshop - 
Thursday, October 2nd

• Continue Plan Development
• Next AC meeting – October 9th?



Questions?
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