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POCD Scope and 
Engagement Plan



What is a POCD?

• A Plan of Conservation and Development (POCD):
• Guides the Town in making policy decisions.
• Is referenced by Boards and Commissions in 

considering applications.
• Documents conditions in the community at a point in 

time and anticipates future conditions based on 
trends.

• Connecticut General Statutes requires each municipality 
to prepare or amend and adopt a POCD at least once 
every ten years.

• An adopted and up-to-date plan is a requirement for 
State funding and can be used to help secure grants.



Project Scope - POCD

• Task 1 – Project Coordination
• Kick-off meeting
• POCD Advisory Committee Meetings (12)
• Monthly Project Coordination Calls

• Task 2 – Community Engagement
• Social Media, News Coverage, Project Website Content
• Online Public Survey
• Stakeholder Interviews (10)
• Focus Group Meetings (5)
• Pop-up events (2)
• POCD Workshop (2)
• Public Presentation of POCD and Public Hearing for Adoption

• Task 3 - Existing Conditions Assessment
• Task 4 - POCD Document



Website, Social Media, News Coverage

• A project webpage will be hosted on the 
Town’s website

• Content for Social media postings
• Press releases in local media sources



Online Survey is Live! 

• Targeted questions 
highlighting 
demographics, trends, 
and plan topics 

• Anonymous input from 
residents who may not 
otherwise take part in the 
planning process

• Over 120 responses to 
date



Pop-Ups

We will conduct up to two pop-ups
Potential Events Include:
• December 18th – Winter Wonderland- 

Attended!

• Farmers’ Markets

• Lions Club Spring Arts & Crafts 
Festival

• Spring Fest

• Others?



Demographic 
Highlights



Demographics Analysis Overview

We utilize a variety of data sources 
including:
• Decennial Census and American 

Community Survey

• ESRI Business Analysist and 
Community Analysist 

• CERC and DataHaven

• Census OnTheMap 

• Bureau of Labor Statistics

• CT DOT, CT DEEP, CIRCA

• CT Office of Policy and Management



Population Trends

• Windsor’s 
population has 
been growing at a 
steady rate since 
the 1970’s

• By approximately 
7,000 residents 
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Population Change

• Windsor’s 
population is 
growing in those 
age 20 to 39 and 
those between the 
ages of 55 to 79

• Population shrunk 
in those between 
age 40 and 55 and 
those under 20
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Population Change

• Windsor’s 
population 
outpaced that of 
both Hartford 
County and the 
State between

• 1970-1980

• 1980-1990

• 2010-2021

Source: US Census and American Community Survey
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Population Projections

• Windsor’s population 
is projected to shrink 
by approximately 3% 
between 2020 – 2040

• People age 40-64 are 
projected to grow the 
most over the next 
20 years

• Note- dated 
projections have 
been wrong to date, 
not reflective of 
current trends

Source: Connecticut Data Center, 2016 Projections



Population Density

• Windsor’s population 
density is less than that of 
Hartford County, but is 
greater than the State’s 
population density

Source: American Community Survey
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Population Race and Ethnicity

• Windsor is more racially 
diverse than Hartford 
County and the State

• It has a similar percentage 
of foreign-born 
population

• Fewer Windsor residents 
have a less than “very 
well” English proficiency 
compared to the County 
and State Source: American Community Survey
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Population Race

• Windsor is more diverse 
than Connecticut

• In Windsor, 55% of 
residents are BIPOC 
(Black, Indigenous, and 
people of color), while 
45% are white

Source: 2022 Housing Data Profiles, Partnership for Strong Communities



Resident Age

• Windsor’s population is 
slightly older than 
Hartford County’s and the 
State

Source: American Community Survey
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Resident Age

• Windsor’s poverty rate is 
lower than both Hartford 
County’s and the State’s

Source: American Community Survey
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Household Size

• The average household 
size in Windsor has 
declined between 2000 
and 2020

• Windsor still has 
household sizes that are 
above that of Hartford 
County and the State

Source: 2022 Housing Data Profiles, Partnership for Strong Communities



Household Type

• Compared to Connecticut, 
Windsor has more 
households with someone 
older than 60 and fewer 
households with school-
age children

Source: 2022 Housing Data Profiles, Partnership for Strong Communities
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Median Household Income

• Windsor’s median 
household income is 
higher than that of the 
State and the County’s

Source: American Community Survey
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Household Income

• Windsor has a higher 
share of households in 
income brackets between 
$75,000 to $200,000 than 
both Hartford County and 
the State

• Windsor also has a lower 
share of households in 
income brackets below 
$35,000

Source: American Community Survey
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School Enrollment

• School enrollment in 
Windsor’s public schools 
has remained consistent 
over the past decade

• Statewide school 
enrollment has decreased 
by approximately 5% in 
that timeframe

• Per pupil expenditures 
were $21,646 in the 2023-
2024 school year, in 2014 
– 2015 they were $17,380 Source: CT Department of Education, EDSIGHT
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Private School Enrollment

• 17.2% of Windsor’s school 
age children are enrolled 
in private school – of 
population 3 years and 
over enrolled in school

• This is higher than that of 
the County, but lower that 
the Statewide percentage

Source: American Community Survey
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Student Race/Ethnicity

• Windsor’s public-school 
enrollment is more 
racially diverse than 
Connecticut’s

Source: 2023 Equity Profile, DataHaven and CT Department of Education
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Educational Attainment

• 43% of Windsor’s 
residents have a 
Bachelor’s degree or 
higher.

• Only 6% of residents lack 
a High School Diploma

Source: American Community Survey
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Educational Attainment

• Windsor has a higher 
percentage of residents 
with bachelor’s degrees 
than both Hartford 
County and the State

• Windsor has fewer 
residents who lack a high 
school diploma than the 
County and the State

Source: American Community Survey
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Commuting Patterns
• Windsor has 4,000 more workers 

commuting into Town for 
employment since 2012

Source: OnTheMap, US Census

2022 – All Jobs
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Commuting Patterns – Windsor Residents
• Top employment destinations for 

Windsor’s workers include:
• Hartford 

• East Hartford

• West Hartford

• Windsor Locks

• New Britain

Source: OnTheMap, US Census



Commuting Patterns – Employed in Windsor
• Windsor’s workforce is coming from:

• Hartford 

• East Hartford

• West Hartford

• Manchester

• Windsor Locks

Source: OnTheMap, US Census Source: CT Data Collaborative, 2024 Town Profile



Economy
• Windsor’s top industry is 

Transportation and 
Warehousing

• Windsor has seen a steady 
stream of new businesses since 
2019

Source: CT Data Collaborative, 2024 Town Profile



Journey to Work
• About 83% of Windsor’s 

residents drive to work

• 4% took public transportation

• Approximately 13% work from 
home

• Closely resembles State totals 
for commute mode

• Mean commute time is 22 
minutes, which is less than the 
State’s average

Source: CT Data Collaborative, 2024 Town Profile
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Journey to Work

• Cities of Hartford and Springfield 
fall within a 15-minute radius

• Danbury, Bridgeport, New Haven, 
Waterbury and New London fall 
within a 60-minute radius

Source: CT Data Collaborative, 2024 Town Profile



Housing Supply

• Most (78%) of Windsor’s 
housing is single-family 
detached housing

• Housing with 20 or more 
units comprises 3% of the 
Town’s housing

Source: American Community Survey
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Housing Supply

• Windsor’s housing supply 
is oriented more towards 
single family housing 
than Hartford County or 
the State

Source: American Community Survey
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Housing Permit Activity 1990-2019

• Growth is slow in the 
state, which has seen 
a 41% decrease in 
building permits 
between 1990 and 
2021

• In Windsor, there 
were 89 building 
permits issued in 
1990, compared to 32 
issued in 2021, 
representing a 64% 
decrease

Source: Connecticut Department of Economic and Community Development



Affordable Housing

• Of the 11,767 total 
units in Windsor, 888 
are considered to be 
affordable or 8%



Housing Costs

• Households that are 
cost-burdened spend 
more than 30% of 
their income on 
housing. Severely 
costburdened spend 
more than 50% on 
housing

• Renters in Windsor 
are more housing cost 
burden than owners



Housing Costs

• Renters’ housing costs 
as a percentage of 
income is 25%

• Owners’ housing costs 
as a percentage of 
income is 17%

• $25.04 is the hourly 
wage needed to 
afford a two-bedroom 
apartment in Windsor

Source: 2022 Housing Data Profiles, Partnership for Strong Communities



Questions – anything 
surprising?



Next Steps



Project Schedule

• 12-month schedule
• November 2024 – 

November 2025



Next Steps

• Continue existing conditions 
review and demographics 
analysis

• Continue review of previous plans 
and studies

• Identify date and location for first 
workshop

• Conduct stakeholder interviews 
with Town Department Heads



Logos and Branding



Logos and Branding - Examples



Logos and Branding



Questions?
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