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Francisco Gomes, AICP Ken Livingston, AICP Rory Jacobson, AICP Christian Mazur Nicole Detora

Senior Advisor and Managing Principal POCD Project Manager  Transportation Planner ~ Community Planner and
Land Use Specialist _ Urban Designer

Stephanie Dyer-Carroll David Winslow
Cultural and Historic Environmental Planner and
Resources GIS Specialist
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What is a POCD? EHI
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« A Plan of Conservation and Development (POCD):
» Guides the Town in making policy decisions. -
« Is referenced by Boards and Commissions in msalies @0
. . . . Plan of Conservation and Development
considering applications.

« Documents conditions in the community at a pointin
time and anticipates future conditions based on
trends.

« Connecticut General Statutes requires each municipality
to prepare or amend and adopt a POCD at least once
every ten years.

« An adopted and up-to-date plan is a requirement for
State funding and can be used to help secure grants.

Adopted September 29, 2015
Windsor Town Planning and Zoning Commission_ - - = - .




The POCD Shapes the Future of: FHI
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* Housing Development

« Services and Facilities including Park and
Recreational Facilities

« Transportation Infrastructure and Services WINDSOR

» Social Equity and Public Health ] Enoue .-.-hlnfrf_'-k in Connecticut
« Utilities and Infrastructure ., fl?*fr ¥ William Holme:
. Environmental Resources o ":“:'5‘:'”"}?"5;. ;

+ Land Use and Zoning ol - T::’Tl Fh'{f' L:._'éTr:m

e Cultural Resources _ o e ottt ek

- Economic Development :'j' ;ﬁ:":‘i‘ﬂ..r'w A




Project Scope



Project Scope - POCD

- Task 1 - Project Coordination
* Kick-off meeting
« POCD Advisory Committee Meetings (12)
» Monthly Project Coordination Calls

« Task 2 - Community Engagement

« Social Media, News Coverage, Project Website Content

* Online Public Survey

« Stakeholder Interviews (10)

» Focus Group Meetings (5)

« Pop-up events (2)

« POCD Workshop (2)

« Public Presentation of POCD and Public Hearing for Adoption

« Task 3 - Existing Conditions Assessment
- Task 4 - POCD Document




Engagement Strategy



Engagement Strategy ‘FHI

e Establish a brand and identity for the Plan

* Invite residents and stakeholders to
participate in the planning process
through a variety of forums

« Develop plan recommendations with
the community

 Create an exchange for input and promote
participation
 Be active listeners




* A proj ect Webpage will be hosted on the S0 Vision 2034 o e voames s rricpe ¢ 0 [T
Town’s website
» Content for Social media postings

* Press releases in local media sources

Share your thoughts about is: related l: For updates on the plan, subscribe to our
ihe Plan upda t by po t g comment o monthly newsletter, Planning and Zoning
News

comments in our active map!

New Haven Vision 2034 website



Online Survey

FHI
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« Targeted questions highlighting demographics, trends, and plan topics
« Anonymous input from residents who may not otherwise take part in the

planning process

Online Survey Question Examples

Where do you see yourself living 10 years from now?

Answered: 1,780  Skipped: 465

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Please select the statement that best represents your thoughts about
Monroe

Answered: 2,116  Skipped: 129

Other (please specify) | preferred Monroe as

it was 20 years ago

| like Monroe now, keep
it like it i

I think Monroe should frHkelts
be open for significant
growth and change

I think Monroe should

continue to grow
and change, but
incrementally




Stakeholder Interviews & Focus Groups ‘FHI.
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« Ten Stakeholder Interviews - 1
to 2 persons - virtual

* Five Focus Group Meetings -
Under 12 people, typically
organized thematically -
conducted virtually or in person




Pop-Ups FI;II
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We will conduct up to two pop-ups
Potential Events Include:

e« December 18th - Winter Wonderland- Booked!

« Farmers' Markets

e Lions Club Spring Arts & Crafts Festival
» Spring Fest

 Others? i WENTER

ONDERLAND

Wed, December 18 | 6:00 PM - 7:30 PM | L.P. Wilson Community Center

VISIT SANTA, MRS. CLAUSE, AND THEIR FRIENDS FROM THE NORTH POLE

Photos with Santa | Holiday Arts & Crafts | Holiday Inflatables
Free Hot Chocolate & Cocoa (Kona Ice)




Public Workshop ‘FHI.
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* Presentation and interactive
break out sessions aimed at
bringing the community into the
planning process.

 Advertised on website and social
media, in the online survey, and
during Pop-Ups.

e Two public workshops will be
conducted.




Public Hearing and Adoption 'FHI
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 Public Presentation of POCD
 Public Hearing for Adoption




Project Schedule




Project Schedule

Phase/Task

Month

1.1

Kick-Off Meeting

1.2

POCD Advisory Committee Meetings

1.3

Monthly Project Coordination Calls

2.7

Communications

22

Online Public Survey

23

Meetings and Events

3.1

Demographic Trends

3.2

Land Use and Zoning

33

Environmental Resources

3.4

Conservation, Open Space & Recreation

3.5

Housing

3.6

Economic Development

3.7

Mobility

3.8

Facilities and Infrastructure

39

Cultural and Historic Resources

Review of Existing Plans and Regulations

Vision and Goals

6.1

Plan Development

6.2

Implementation Plan

Public Review and Revisions

Final Plan and Adoption

FHI
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 12-month schedule

« November 2024 -
November 2025

Advisory Committee Meetings
Stakeholder Interviews
Pop-Up Events

Workshops

Focus Group Meetings

Public Presentation

HLOOOS0

Public Hearings
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Visioning EHI
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What is a Vision Statement?

A vision statement is a formal declaration that outlines long-term aspirations and

objectives for the future. It serves as an inspirational guide, providing a clear picture
of what is to be accomplished over time. Vision statements are often designed to be
motivational and to communicate values and purpose to both internal and external

stakeholders. They help to align efforts and decision-making processes toward a
common goal.
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Implementation of the Vision ﬁ;lldlo
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Vision

« Windsor’s values

 What the Town will strive toward

» Desires and aspirations of the community

Goals

« Commitments towards achieving the vision
Desired outcomes

Strategies
* Methods for achieving goals

Actions
+ Specific steps taken as part of a larger
strategy

e e EaT



Visioning FHI
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« What do you like about Windsor? What's working?

« What are the issues in Windsor? What are your concerns?

- What ideas do you have to improve Windsor?

« What about Windsor do you want to be preserved?



Logos and Branding



Logos and Branding ‘FHI.
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Wi HnH Vision 2034 -
INDSOR  ~&F -
New Haven’s Comprehensive Plan

I

i ' Plan of Conservation and Development

WETHERSFIELD
Rich Past. Bright Future!




Logos and Branding

Which title do you like best?

Answered: 25  Skipped: 0

Windsor 2035

Windsor 400

Windsor Forward

Vision 2035

Plan Windsor

Other (please
specify)

0%

10%

20%

30%

40%

ANSWER CHOICES

b

-

-

-

A future built together

Shaping tomorrow

Building our future

Building the future together

Celebrating Centuries, Building Futures Together
The vision for tomorrow

Shaping our future together

Other (please specify)

TOTAL

'FHI
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Responses

RESPONSES

4.00%

4.00%

12.00%

20.00%

24.00%

4.00%

28.00%

4.00%



Logos and Branding FHI
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PL=FNWinDsor  PL=FN WINDSOR
S INNOVATE. | PRESERVE. | THRIVE. |

# PLAN WINDSOR
#N ] BUILDING OUR FUTURE. | TOGETHER |

PLztN PL=FN PL:FN winosor L4
WINDSOR WINDSOR W|NDSOR A Future Built Together WINDSOR

E. PF . Tk E. NMOVATE. PR WE. THRIVE, THR '
INNOVATE. PRESERVE. THREV INNG PRESERVE ] INNOWVATE. PRESER IVE. A. Futurﬂ E‘L"It Tﬂgether

PL-FN PL=FN
WINDSOR WINDSOR

INNOVATE. PRESERVE. THRIVE.




Logos and Branding

PL=F N WINDSOR

INNOVATE. | PRESERVE. THRIVE.

_4, PLAN WINDSOR

4 BUILDING OUR FUTURE.| TOGETHER.

PL=FN WINDSOR

BUILDING OUR FUTURE. | TOGETHER.



Logos and Branding
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WINDSOR

INNOVATE. PRESERVE. THRIVE.

PL=FN

WINDSOR

INNOVATE. PRESERVE. THRIVE.
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WINDSOR

INNOVATE. PRESERVE. THRIVE.

FHI
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Logos and Branding FHL
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