Plan of Conservation

and Development
Public Workshop #1
February 27, 2025
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e 6:30 - 7:00 - Welcome,
Introductions and Presentation

« 7:00 - 8:00 - Break-out Sessions —y WINDSOR
(3 twenty-minute sessions) i OB Engleh settlement in Connecticut
« 8:00 - 8:30 - Report Back QRS e cnder Liswtenant Wil

establish

Connecticut Rivers. [r
first settlers were J

a larger group which came
from Dorchester in t

Bay Colony. Windsor,

and Wethersfield, formed the
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Our Team

BUILDING OUR FUTURE TOGETHER

WINDSOR 2035

i \}..

Francisco Gomes, AICP Ken Livingston, AICP Rory Jacobson, AICP Christian Mazur Nicole Detora

Senior Advisor and Managing Principal POCD Project Manager  Transportation Planner ~ Community Planner and
Land Use Specialist Urban Designer
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Cassandra Valcourt Stephanie Dyer-Carroll David Winslow
Engagement Specialist Cultural and Historic Environmental Planner and
Resources GIS Specialist
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What is a POCD?
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« A Plan of Conservation and Development (POCD):
» Guides the Town in making policy decisions. 1IN\
- Is referenced by Boards and Commissions in calie
. . . . Plan of Conservation and Development
considering applications.

« Documents conditions in the community at a pointin
time and anticipates future conditions based on
trends.

« Connecticut General Statutes requires each municipality
to prepare or amend and adopt a POCD at least once
every ten years.

« An adopted and up-to-date plan is a requirement for
State funding and can be used to help secure grants.

Adopted September 29, 2015
Windsor Town Planning and Zoning Commission_ - - = - .
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The POCD Shapes the Future of:
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« Housing Development

- Services and Facilities including Park and o
Recreational Facilities BN E ]  WINDsOR

(Continued. from other side)

. . . - 4 ‘ In the development ‘of 'cbﬁstitutional government

» Transportation Infrastructure and Services | e el
e ‘ principal framer of thie ‘Fundamental Orders of

Connecticut 1638, first written constitution

» Social Equity and Public Health o B s

OLIVER ELLSWORTH 3
one of final Committee of ‘five which framed

oo, o . Constitution. -of ' thée Unitéd States 1787
o S NG appointed one of first' two United States
- Utilities and Infrastructure g .
= = . dJustice of United States Supreme Court,
B JOHN M. NILES |
1 - led reform movement which resulted in a new,
e Environmental Resources | P Bt ® ot REE 55 |
. 1818, later Tepresented Connecticut in /United
States Senate and'became a leader in campaign.

# against slavery.
« 3

» Land Use and Zoning .

55
orical, " ) umfs

e Cultural Resources
« Economic Development




Project Scope and
Engagement Strategy



Project Scope - POCD
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- Task 1 - Project Coordination
* Kick-off meeting
« POCD Advisory Committee Meetings (12)
» Monthly Project Coordination Calls

« Task 2 - Community Engagement

« Social Media, News Coverage, Project Website Content

* Online Public Survey

« Stakeholder Interviews (10)

» Focus Group Meetings (5)

« Pop-up events (2)

« POCD Workshop (2)

« Public Presentation of POCD and Public Hearing for Adoption

« Task 3 - Existing Conditions Assessment
- Task 4 - POCD Document




Website, Social Media, News Coverage = Winpsor 2035
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A project webpage is hosted on the Town's
website

« Content for Social media postings
* Press releases in local media sources What is Windsor 2035?

Windsor 2035 is the Town's Plan of Conservation and Development, updated every

WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

10 years to guide growth and protect resources. It will focus on land use, housing,
transportation, sustainability, and more to improve quality of life for all residents.

WINDsOR 2035
BUILDING OUR FUTURE TOGETHER
Take the Online Survey!

Please join us in shaping Windsor’s future!

Get Involved!

We want to hear from you! Please
visit the Plan website to learn
more and be informed about
upcoming events and workshops.

An online community survey is
now available. Please take the
survey and tell us what

you think!

www.surveymonkey.com/r/
Windsor2035

Image Source: CT Main Street Center

O]

Visit the Plan website to learn more and stay involved:
https://plan.windsorct.com/




Online Survey is Live! WINDSOR 2035
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« Targeted questions
highlighting
demographics, trends,
and plan topics

e AN 0] nym ous | N p ut f rom Windsor 2035 Plan of Conservation and Development
reS|d ents Wh 9) may Not Welcome to the Windsor 2035 Community Survey!
The purpose of this survey is to collect information to assist the Town with its update to the Plan of

Ot h e rWI Se ta ke pa rt I n th e Canservation and Development (POCD), known as Windsor 2035. The plan covers areas such as economic
. development, housing, transportation, infrastructure, open space, environment, and municipal services.
planning process

WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

The Town would like your thoughts on how Windsor should grow and change in the future. Your response to

this survey will help in updating the POCD. This is an opportunity for everyone in the community to decide
330 responses to date ywil help n updating pportunity for every y

how to guide change over the coming decade. By participating in this survey, you will be contributing to this
effort. The survey should take approximately 5-10 minutes to complete. Thank you!




WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

Stakeholder Interviews & Focus Groups

« Ten Stakeholder Interviews - 1
to 2 persons - virtual

* Five Focus Group Meetings -
Under 12 people, typically
organized thematically -
conducted virtually or in person




Pop-Ups WINDSOR 2035
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We will conduct up to two pop-ups
Potential Events Include:
« December 18t - Winter Wonderland- Done!

e Farmers’ Markets
e Lions Club Spring Arts & Crafts Festival

—

» Spring Fest

We NDERLAND

Wed, December 18 | 6:00 PM - 7:30 PM | L.P. Wilson Community Center

VISIT SANTA, MRS. CLAUSE, AND THEIR FRIENDS FROM THE NORTH POLE
Photos with Santa | Holiday Arts & Crafts | Holiday Inflatables

Free Hot Chocolate & Cocoa (Kona Ice)



Public Workshops
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* Presentation and interactive
break out sessions aimed at
bringing the community into the
planning process.

 Advertised on website and social
media, in the online survey, and
during Pop-Ups.

e Two public workshops will be
conducted.
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Public Hearing and Adoption
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 Public Presentation of POCD
 Public Hearing for Adoption
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Demographic
Highlights



Key Facts
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e Older than CT's median
age
 Well educated!

« High median household

incomes

« Largest portion of the
population are Baby
Boomers

« Majority of housing stock

built before the 1990's

 Population is increasing

gradually

KEY FACTS

29,794

Population

Average
Household 5
BUSINESS
1,241
Total Businesses

INCOME

e

$103,173 $51,365
Median Household Per Capita Income
Incame

Median Age

$103,173

Median Household
Income

20,595

Total Employees

»

$506,724

Median Net Waorth

EDUCATION

e

No High School

Diploma 23 2% Aszociate’s Degree

High School
Graduate

EMPLOYMENT

o o o B B B B 72.7%

White Collar
i 6 15.3%
Blue Collar
| 12.0%

3.

Services

2024 Households by income (Esri)

The largest group: $100,000 - 149, 99% (24.2%)

The smallest group: 15,000 - 24,999 (3.1%)
Indicator & Value Diff
=%$15,000 3.8% -4 9%

$15,000 - 524,999 31% -1.9%
$25,000 - 534,999 4 2% -1.8%
$35,000 - 549,999 7.9% -0.3%
$50,000 - §74,999 134% -03%
$75,000 - $99,999 15.1% | +23%
$100,000 - 147,999 242%  +64%
$150,000 - $199,999 13.4% +2.1%
$200,000+ 148% -1.7%

27.9%

Some Colleg

WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

®

43.6%

Bachelor's/Grad/

ye

Prof Degree

Unemplo

yment
2]

Rat

Y

Bars show deviation from  Capital Planning Region v




Population Trends WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

4
~
7
k
-
-
-

» Windsor’s
I Windsor Population
population has i s
been growing at a 40,000
steady rate since 35,000
the 1970's 30,000 w%
- 25,000 22502 :
* By approximately
7,000 residents 20,000
15,000
10,000
5,000
0
1970 71980 71990 2000 2010 2020

Source: US Census and American Community Survey



Population Change
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° WI ndsor’s Population Growth - Windsor vs Region
population 20%
outpaced that of 18% 'I‘g""”j’so;c
W Hart
both Hartford 16% Lotore Bouny
County and the % )
State between 12% 10.4%
10%
« 1970-1980 g
* 1980-1990 6% 5.4% % 4.9%
49% 3.6% O 3.9%
« 2010-2021 2.5%
2%

1.5% 1.5%
1.0% l 0,59 0-9%
_ G

1970to 1980 1980to 1990 1990 to 2000 2000 to 2010 2010 to 2021

0%

Source: US Census and American Community Survey



Population Race WINDSOR 2035
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than Connecticut and the
State Hartford County 40%

e In Windsor, 55% of B ot
residents are BIPOC
(Black, Indigenous, and
people of color), while s
45% are White Black/African American

Hispanic/Latino

Hartford County Connecticut

Multiracial/Other |4%
White - 45%

Source: 2022 Housing Data Profiles, Partnership for Strong Communities



School Enrollment WINDSOR 2035
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* School enrollment in
Windsor’'s public schools 5,000
has remained consistent
over the past decade #,000

Windsor Public Schools K-12 Enroliment

3,274 3,345 3, 288 3, 342
3,168 3214 3,212 3,325

 Statewide school 5,000
enrollment has decreased
by approximately 5% in 2,000
that timeframe

» Per pupil expenditures o

were $21,646 in the 2023- _
2024 SChOOl yea r, In 201 4 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
- 201 5 they were $1 7,380 Source: CT Department of Education, EDSIGHT



Student Race/Ethnicity

« Windsor’'s public-school
enrollment is more
racially diverse than

Connecticut's

Connecticut
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Windsor Sch. Dist.
L

Source: 2023 Equity Profile, DataHaven and CT Department of Education

WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

K-12 Student Enrollment By Race/Ethnicity Per 100 Students, 2022-23

@ other race
B Asian
) Latino
| Black
B white



Key Facts

« About 73% of
workers are
employed in
White Collar
positions

Greatest
number of
workers are
employed in the
Health Care
Industry

Typical
commute is
around 20
minutes

Economic Development Profile

Windsor town, CT
Geography: County Subdivision

Labor Force by Industry

Management [0.0%

Agriculture || 0-2%

Real Estate [ 0.4%
Utilities
Arts/Entertainment
Information
Wholesale Trade
Admin/Waste
Accom/Food
Construction
Other Services
Prof/Tech
Transportation
Public Admin
Manufacturing
Finance/Insurance
Educational Services
Retail Trade

Health Care

$e

Percent in Labor Force

® [ [ )
L B
12.0% 15.3% 72.7%

Services Blue Collar White Collar

Employment

Workforce Overview

Businesses

«li @

1,241 20,595

Total Businesses Total Employees

Source: This infographic contains data provided by Esri (2024), Esri-Data Axle (2024), ACS (2018-2022), Esri-U.S. BLS (2024), AGS (2024).

Source: Esri 2025, US Census and American Community Survey — 2018-2022

W INDSOR 2035

BUILDING OUR FUTURE TOGETHER

& esri

THE SCIENCE OF WHERE

Commute Time: Minutes

Commute Time

1.3%

Percent of Commuters

Transportation to Work

B o= X

2.1% 7.3% 3.3%

Took Public Carpooled Walked to
Transportation Work

o

0.1% 75%

Bike to Work Drove Alone
to Work

© 2025 Esri




Median Household Income
« Windsor's median Median Household Income (2077-21)
household income is 3120000000
higher than that of the $100,000.00 $96,080.00
State and the County's 53000000 $80,320.00 $83,572.00
$60,000.00
$40,000.00
$20,000.00
N
Windsor Hartford County

Source: American Community Survey



Housing Supply F72 WiNDsOR 2035
« Windsor's housing supply | | |
s oriented more towards e Ty e
single family housing
than Hartford County or 0%
58.9%

55.6%

the State 60%

50%
40%
30%
20%

10%

0%

Windsor Hartford County

Source: American Community Survey
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commuting into Town for —— @ & A

« Windsor has 4,000 more workers 2022 - AllJobs

employment since 2012
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Commuting Patterns - Windsor Residents
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« Top employment destinations for
Windsor's workers include:

» Hartford
East Hartford
West Hartford

Windsor Locks

New Britain

Wethersfield

Newington

Source: OnTheMap, US Census
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Commuting Patterns - Employed in Windsor

« Windsor’s workforce is coming from:
» Hartford

East Hartford r"’(

West Hartford

Key Employers
Data from Municipalities, 2024

* Manchester o Amazon

« Windsor Locks @ Walgreens
© SS&C Technologies
© Dollar Tree

@ Eversource

Source: OnTheMap, US Census Source: CT Data Collaborative, 2024 Town Profile



Economy

« Windsor’'s top industry is
Transportation and
Warehousing

« Windsor has seen a steady
stream of new businesses since

2019

Top Industries
Lightcast, 2022 (2 and 3 digit NAICS)

) Transportation and Warehousing
Warehousing and Storage
© Manufacturing

Transportation Equipment Mfg
€ Finance and Insurance

Insurance Carriers & Related Activities
(4] Government

State Government
(5 ) Health Care and Social Assistance

Ambulatory Health Care Services
Total Jobs, All Industries

SOTS Business Registrations
Secretary of the State, March 2024

New Business Registrations by Year

Year 12019 2020 2021
Total 248 342 394

Total Active Businesses 2,658

Source: CT Data Collaborative, 2024 Town Profile

Share of
Jobs Industry
5,812
78%
5,623
32%
4,135
98%
2,713
48%
2179
43%
30,201
2022 2023
455 436



Questions - anything
surprising?



Break-Out Session
Topics



We Need You!
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 Your participation and Vision

feedback i itical « Windsor’s values.

€e ack Is critical to «  What the Town will strive toward.

deve|oping this Plan! - Desires and aspirations of the community.
« What we learn through our Goale

commu nity engagement « Commitments towards achieving the vision.

process and existing « End states that should be achieved.

conditions analysis will directly

- le \/ic] Strategies
gUIde the Plan’s vision and » Methods for achieving goals.
goals! « Comprised of multiple actions.
Actions

» Specific steps to take.
» Policies, programs, projects,
partnerships.
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Housing
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Housing choices and
affordability

Livability in Windsor

Ensure that Windsor remains an
attractive place to live for a wide
spectrum of people

Other thoughts and ideas




Mobility & Infrastructure
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« Mobility for all users

 Car, bike, pedestrian, transit,
scooter, wheelchair

- Transportation safety

 Access to mobility infrastructure
and services

* Municipal infrastructure such as
roads, sewer, water

« Municipal facilities




Cultural and Historic Resources WINDSOR 2035
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* Historic preservation
 Arts and culture

« Community events and
programs

 Sense of place




WINDSOR 2035

BUILDING OUR FUTURE TOGETHER

Economic Development
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Economic development
opportunities in Windsor

Employment and workforce
development

Commercial Centers
Initiatives
Commuter trends
Others




Open Space & Natural Resources WINDSOR 2035
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« Natural resource conservation

« Open space ;

» Energy, climate, and the : ’
environment

» Sustainability

e Trails and parks

* Farms

« Water resources




Quality of Life

WINDSOR 2035
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e Livability in Windsor

« Community Services

» Schools, Civic Services
« Recreational Services
« Municipal Resources

 Accessibility and universal
design




Break-Out Session - 60 Minutes
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Please pick your top three based on interests, we
will have 20 minutes per station

Please spread out evenly throughout the room, if
your top choice is full, there are two other
opportunities

A facilitator at each station will guide a discussion
about the issues and ideas related to each topic

 Allow others the opportunity to speak
« Be nice and have fun!

« At the end of the break-out session, the facilitator
will provide a report back of key themes discussed

 60-minute break-out session

« There are six stations throughout the room:

Housing
Mobility and Infrastructure

Cultural and Historic Resources
Economic Development

Open Space, Natural Resources, and
Sustainability

Quality of Life (Community Services,
Education, Recreation, others)



Break-Out Session
Station #1



Break-Out Session
Station #2



Break-Out Session
Station #3






Report Back - > 20 Minutes

- Facilitators, please take 3 minutes to
provide a general overview of the key
themes that were discussed at your
station

» Key issues
e Great ideas?
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Next Steps and
Project Schedule



Project Schedule

Spring 2025 —

Spring/Summer 2025

Fall 2025

WINDSOR 2035
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 Close the survey in May

» Conduct Focus Group Meetings and Stakeholder
Interviews

» Develop a vision statement for the Plan

Develop goals, strategies and actions

Develop draft Plan

Workshop #2 - Review of Goals and Strategies

Winter 2025 { e Present the draft Plan to the public

* Finalize Plan and Plan Adoption
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